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KAZAKHSTAN & SOUTH KOREA TARGET CRITICAL MINERALS

Kazakhstan and South Korea are deepening cooperation in critical minerals, energy and advanced technology as 
both countries look to strengthen strategic supply chains.
During talks in Seoul on September 15, the two sides signed a series of cooperation documents covering peaceful
nuclear energy, crude oil, science and technology, while also exploring broader partnerships in critical minerals
and high-tech industries. South Korea is particularly interested in Kazakhstan’s resource base, including lithium
and other minerals needed for batteries, electronics and advanced manufacturing.
For Kazakhstan, the partnership supports its strategy of moving beyond raw material exports toward processing, 
technology transfer and higher-value industrial development. For South Korea, closer ties with resource-rich
Central Asia could help diversify supply sources and reduce vulnerability in increasingly competitive global mineral 
markets.
The cooperation highlights Kazakhstan’s growing role as a strategic bridge between mineral resources and Asia’s
technology-driven industries
. 
Source: Reuters — 15 September 2026



Headline 2

$1.1 BILLION TUNGSTEN PROJECT MOVES FORWARD
Kazakhstan has launched the practical implementation phase of the Northern Katpar tungsten 
project in the Karaganda Region, marking one of the country’s largest new investments in critical
minerals.
The project represents approximately $1.1 billion in planned investment and is expected to
create around 2,000 jobs. Northern Katpar LLP is owned by US-based Cove Capital through
Cove Kaz Capital Group with a 70% stake, while Kazakhstan’s national mining company Tau-
Ken Samruk holds 30%. 
Development will cover the Northern Katpar and Upper Kairakty deposits, together with new
processing facilities. The project is designed as a full production chain — from mining and
beneficiation to deep processing — with ammonium paratungstate planned as the final 
product. Copper, molybdenum and bismuth are also expected to be recovered as by-products. 
Mining at Northern Katpar is currently scheduled to begin in 2030, with average annual
production projected at around 5,000 tonnes of tungsten trioxide. The definitive feasibility
study is expected to be completed by the end of 2027. 
The development reinforces Kazakhstan’s ambition to become a more important supplier of 
strategic and critical minerals, while moving beyond raw-material exports toward higher-value
domestic processing.
Source: KAZAKH INVEST — 31 August 2026
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KAZAKHSTAN EXPANDS GOLD PROCESSING CAPACITY
Kazakhstan is strengthening its position in the global gold industry with a major expansion of 
processing capacity in the Akmola Region, the country’s leading gold-producing centre.
On 7 September 2026, Zijin RG Gold launched a new gold processing plant project at the
Raygorodok deposit in Burabay District. The planned facility will have capacity to process
around 10 million tonnes of ore per year, lifting the site’s total mining and processing
capacity to approximately 16 million tonnes annually. 
Akmola Region currently accounts for around 54% of Kazakhstan’s total doré alloy
production, supported by major producers including RG Gold, Altyntau Kokshetau and
Altynalmas. The new project is therefore significant not only in scale, but also because it 
reflects Kazakhstan’s broader strategy of moving from raw-material extraction toward deeper
domestic processing and higher-value production. 
The expansion is expected to strengthen the local gold value chain, support new investment
and employment, and reinforce Kazakhstan’s role as one of Central Asia’s most important
precious-metals producers.
Source: KAZAKH INVEST — 7 September 2026
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• RARE-EARTH OXIDE PLANT PLANNED FOR STEPNOGORSK
Kazakhstan is advancing plans for a new rare-earth oxide separation facility in Stepnogorsk, 
strengthening domestic processing capacity for strategic minerals

.
• ENDEAVOUR & EAST STAR EXPAND GOLD EXPLORATION

East Star Resources and Endeavour Mining are expanding gold exploration activities in 
northern Kazakhstan, supported by new licence applications and technology-driven targeting. 

• RULIKHA COPPER PROJECT MOVES TOWARD DEVELOPMENT
The Rulikha copper project is progressing toward resource definition, feasibility studies and
future development as Kazakhstan continues to attract investment into its copper sector. 

• AI & BIG DATA TRANSFORM KAZAKHSTAN’S GEOLOGY
Kazakhstan is accelerating the digitalisation of geological exploration, using AI, Big Data and
advanced modelling to identify new mineral opportunities and improve project development. 

• CHINA & KAZAKHSTAN PUSH DEEP PROCESSING INVESTMENTS
Kazakhstan and Chinese partners are exploring new investments in deep processing, 
supporting the country’s strategy to retain more value from its mineral resources.

NEWS



Snapshot

WORLD URANIUM PRODUCER
Kazakhstan remains the world’s
leading uranium producer.

9,500+
MINERAL DEPOSITS
A vast geological resource
base across the country.

100+
RARE & RARE-EARTH DEPOSITS
Growing strategic importance in 
critical minerals.

COPPER • GOLD • URANIUM • 
TUNGSTEN
CORE MINERAL STRENGTHS
Four commodities driving investment
and exploration.

$1.1 BILLION
NORTHERN KATPAR TUNGSTEN 
PROJECT
One of Kazakhstan’s major new
critical-mineral investments.

10 MT / YEAR
NEW GOLD PROCESSING 
CAPACITY
Planned capacity of the new Zijin
RG Gold processing project.

Kazakhstan is evolving from a 
resource-rich mining economy
into a strategic processing and
critical-minerals hub
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Outlook

KAZAKHSTAN MINING — OUTLOOK

TREND — FROM EXTRACTION TO VALUE CREATION
Kazakhstan is moving beyond traditional raw-material exports. New investment is 
increasingly focused on exploration technology, mineral processing, critical minerals and
higher-value production inside the country.

RISK — PROJECT EXECUTION & INFRASTRUCTURE PRESSURE
Large mineral resources do not automatically translate into profitable mines. New 
projects face challenges including infrastructure requirements, energy demand, 
financing, permitting and the long development cycle from discovery to commercial
production.

OUTLOOK
Kazakhstan’s next mining chapter will be defined not simply by what it can extract —
but by how much value it can create from its resources.

7



2

Opportunities

OPPORTUNITY — TECHNOLOGY, PROCESSING & LOCAL 
VALUE CREATION

Kazakhstan’s next major opportunity lies in transforming its vast mineral 
resources into higher-value industrial production. As the country expands
mining activity across uranium, copper, gold, tungsten and critical
minerals, the focus is increasingly shifting from extraction alone toward
beneficiation, refining, advanced processing and more sophisticated
industrial applications.

This transition is creating new demand for modern mining equipment, 
engineering services, automation systems and digital technologies. AI-
supported exploration, autonomous machinery, remote operations, 
predictive maintenance, ore sorting and advanced metallurgical
processes can all help improve productivity, reduce costs and increase
recovery rates across new and existing projects.
At the same time, greater domestic processing offers Kazakhstan the
chance to retain more value before minerals enter international markets. 
Developing local processing capacity can support industrial
diversification, strengthen supply-chain resilience and create new
opportunities for skilled employment and technology transfer.

For international equipment manufacturers, EPC contractors, processing
specialists and technology providers, the opportunity extends far beyond
mine development. Kazakhstan is increasingly becoming a market for the
full mining value chain — from exploration and extraction to processing, 
infrastructure, digitalisation and advanced materials production.
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GLOBAL NEWS 1

US ACCELERATES THE CRITICAL MINERALS RACE
The United States is intensifying efforts to secure more resilient supplies of critical minerals as competition
with China reshapes global mining and processing strategies.
Washington has expanded support for domestic mining, refining and strategic partnerships with allied
countries, while backing projects in rare earths, lithium and other materials essential to batteries, defence
systems, electronics and advanced energy technologies. Companies such as MP Materials and Lithium
Americas have become increasingly important to the effort to rebuild a more independent North American
supply chain.

However, China continues to dominate many key stages of global mineral processing. Despite new Western 
investment, Beijing remains particularly influential in rare-earth refining and has strengthened its position in 
several other mineral supply chains, including lithium, cobalt and graphite. Export restrictions introduced by
China have further highlighted the vulnerability of manufacturers that depend heavily on concentrated supply
sources.
For the global mining industry, this shift is creating a new investment cycle. Exploration projects, processing
plants and strategic mineral partnerships are increasingly being evaluated not only on economics, but also
on supply security and geopolitical importance.
The critical-minerals race is therefore becoming one of the defining forces shaping the next generation of 
global mining investment. 

Source: Reuters — 14 September 2026
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GLOBAL NEWS 2

China continues to hold a commanding position in the global rare-earth supply chain, particularly in refining and
permanent magnet production. According to the International Energy Agency, China accounted for around 60% 
of mined magnet rare earths, 91% of refined output and 94% of sintered permanent magnet production in 
2024. 
That concentration gives Beijing significant influence over materials used in electric vehicles, wind turbines, 
semiconductors, aerospace systems and defence technologies. Recent export controls and licensing
requirements have highlighted how quickly restrictions can affect manufacturers outside China. In early
September, several Chinese rare-earth suppliers reportedly paused some shipments to the United States amid
geopolitical concerns and uncertainty over compliance requirements. 
Western governments are responding with new mining, refining and recycling projects, as well as partnerships
with resource-rich countries such as Australia, Canada and Kazakhstan. However, building alternative supply
chains will take time because rare-earth separation and magnet manufacturing require specialised technology, 
large capital investment and established industrial ecosystems.
The result is a more strategic global mining market in which processing capacity is becoming as important as 
access to the mineral itself. For investors and governments alike, rare earths are no longer simply
commodities — they are becoming a central part of industrial and national-security policy.

Source: IEA / Reuters — September 2026

CHINA STRENGTHENS RARE-EARTH DOMINANCE
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GLOBAL NEWS 3

COPPER SUPPLY TIGHTENS AS PRICES TEST NEW HIGHS
Copper has returned to the centre of global mining markets as strong demand, constrained supply and
geopolitical uncertainty push prices toward record territory.
Copper recently climbed to around $14,700 per tonne, highlighting growing concerns over whether new mine 
supply can keep pace with demand from electrification, power grids, data centres, renewable energy and
advanced manufacturing. 
The market is also being affected by strategic stockpiling and uncertainty surrounding potential U.S. tariffs on 
refined copper. Expectations of new trade measures have encouraged buyers to secure material in advance, 
tightening availability in other markets and contributing to record price levels. 
At the same time, developing new copper mines remains a long and capital-intensive process. Large projects
can require years of permitting, infrastructure construction and investment before reaching production, while
declining ore grades at mature mines add further pressure to future supply.
For mining companies, the tightening market is increasing the strategic value of high-quality copper deposits
and encouraging a new wave of exploration, expansion and consolidation across the sector.
Copper is increasingly becoming not simply an industrial metal, but one of the essential raw materials of 
the global energy and technology transition.
Source: Reuters — September 2026
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GLOBAL NEWS 4

DEEP-SEA MINING MOVES CLOSER TO REALITY
The United States is moving closer to opening a new frontier in critical-mineral production as 
the government advances plans for commercial deep-sea mining.
U.S. Interior Secretary Doug Burgum said on September 14 that deep-sea mining permits could
be issued within months, as Washington seeks new domestic and allied sources of minerals
used in electric vehicles, defence systems, electronics and advanced technologies. 
The focus is on polymetallic nodules found on the ocean floor, which can contain
commercially valuable metals such as nickel, cobalt, copper and manganese. The U.S. has 
also proposed seabed-mining lease auctions near the Northern Mariana Islands, signalling
that the sector is beginning to move from exploration toward possible commercial
development. 
Supporters argue that seabed resources could provide another source of strategic minerals at 
a time when governments are trying to reduce dependence on highly concentrated land-based
supply chains. Companies including The Metals Company and Impossible Metals are among
those seeking to develop the emerging industry. 
However, deep-sea mining remains highly controversial. Environmental groups and marine 
scientists warn that disturbing the seabed could cause long-lasting damage to poorly
understood ecosystems and biodiversity. The regulatory debate is therefore likely to become
as important as the engineering challenge itself.
For the mining industry, the significance is clear: the search for critical minerals is expanding
beyond traditional mines and increasingly toward the ocean floor.
Source: Reuters — 14 September 2026 
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DIGITAL OPERATIONS
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MINE SAFETY & DIGITAL OPERATIONS
Mining is becoming increasingly connected, automated and data-driven. Across modern operations, 
digital technologies are helping companies reduce risk, improve productivity and monitor conditions
in real time.
AI and predictive analytics can identify equipment failures, unsafe conditions and operational
anomalies before they develop into serious incidents. By analysing sensor data continuously, mining
companies can move from reactive maintenance toward prevention.
Remote and autonomous operations are also changing how mines are managed. Autonomous haul
trucks, drilling systems and remote-control equipment can keep workers away from hazardous zones
while maintaining production across large sites.
At the same time, connected mines create a new challenge: cybersecurity. Operational networks, 
sensors and automated systems must be protected against disruption, data loss and unauthorised
access.
Wearable devices, drones and real-time monitoring platforms add another layer of safety by tracking
workers, measuring gas levels, inspecting inaccessible areas and supporting faster emergency
response.
The result is a new generation of mining operations where safety, automation and digital intelligence
increasingly work together.
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