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COUNTRY TOURISM OVERVIEW

A GLOBAL TOURISM
POWERHOUSE

Thailand combines mass-market recognition with
unusual product depth. Bangkok, island resorts,
northern heritage cities, wellness traditions,
cuisine and world-class service allow the country
to sell multiple journeys to multiple segments
throughout the year.

QUICK PROFILE

CAPITAL LANGUAGE
Bangkok
REGION CLIMATE

Mainland Southeast Asia

THE TOURISM PROPOSITION

01 YEAR-ROUND DIVERSITY

Urban breaks, heritage circuits, islands, nature, cuisine,
events and medical travel reduce dependence on a single
tourism product.

03 REGIONAL GATEWAY

Bangkok's air connectivity, extensive domestic network and
location make Thailand a natural hub for multi-country
Southeast Asian itineraries.

VERY HIGH

SCALE PRODUCT DEPTH

Sources: Tourism Authority of Thailand (TAT); UNESCO; GSR Analytix assessment, August 2026
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Thai; English widely used in tourism

Tropical; strong regional seasonality
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ONE COUNTRY. MANY JOURNEYS.

CURRENCY

Thai Baht (THB)

CORE POSITION

Asia's most diversified leisure platform

- SERVICE CULTURE

A mature accommodation ecosystem spans hostels and
local guesthouses to internationally managed luxury resorts
and branded residences.

- VALUE PLUS ASPIRATION

Thailand can still compete on value while moving premium
segments toward privacy, design, wellness, gastronomy and
curated local access.

MEDIUM

SEASONALITY

MATURE

INVESTMENT BASE

www.gsranalytix.com
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WHY THAILAND A DESTINATION WITH DEPTH

A DESTINATION BUILT
FOR REPEAT VISITS

Thailand's advantage is not simply fame. It is the capacity to
serve first-time visitors, loyal repeat travellers, regional
weekenders, families, long-stay guests, luxury clients and
special-interest segments through a dense network of tourism
businesses.

01 GLOBAL BRAND RECOGNITION - EXCEPTIONAL PRODUCT RANGE

Thailand enjoys strong unaided awareness across Asia, The same trip can combine Bangkok, heritage temples,
Europe and the Middle East. This lowers destination mountains, islands, gastronomy, nightlife, shopping and
education costs and gives new products a recognised wellness without leaving the country.

national umbrella.

03 HOSPITALITY KNOW-HOW - AIR AND DOMESTIC ACCESS

Local operators and international groups support a deep Suvarnabhumi and Don Mueang connect with dense

talent pool in hotel operations, food service, spa, events and domestic services to Phuket, Chiang Mai, Krabi, Samui and
destination management. emerging regional gateways.
05 CUISINE AS A TRAVEL DRIVER - WELLNESS AND MEDICAL DEPTH

Thai food is an export brand in its own right. Street food, Traditional massage, spa culture, rehabilitation, preventive
regional recipes, fine dining and farm experiences create health and internationally oriented hospitals support
high-frequency visitor spending. long-stay, high-value demand.

Thailand's strongest growth path is not more of the same. It is better packaging of regional culture, wellness, nature and
creative experiences, supported by measurable sustainability and higher service quality.

Sources: TAT tourism strategy updates; Airports of Thailand; GSR Analytix assessment.
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DESTINATION PORTFOLIO

ICONIC DESTINATIONS I HIGH-RECOGNITION ANCHORS

- BANGKOK - PHUKET

A city of royal heritage, contemporary design, riverfront Thailand's most international island platform, combining
hospitality, shopping, cuisine and nightlife. Bangkok works beaches, marinas, wellness resorts, branded residences,
as a standalone city break and as the national distribution events and direct long-haul access.

hub.

- CHIANG MAI - KRABI

The northern cultural capital brings Lanna identity, temples, Dramatic limestone scenery and marine experiences create
crafts, mountain landscapes, coffee culture and a growing a premium nature-and-beach proposition with room for
creative economy into one destination. low-density resort development.

- PATTAYA & EASTERN SEABOARD - KOH SAMUI
A fast-evolving leisure and events market with access from A mature upscale island with boutique resorts, villas,
Bangkok, major convention capacity, family attractions and wellness retreats and strong appeal for weddings,
proximity to the Eastern Economic Corridor. honeymoons and longer private stays.
SIGNATURE 10-DAY CIRCUIT CITY —» CULTURE - COAST

BANGKOK CHIANG MAI ANDAMAN COAST
3 NIGHTS 3 NIGHTS 4 NIGHTS

Destination summaries: Tourism Authority of Thailand and GSR Analytix editorial analysis.
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01 AYUTTHAYA

UNESCO-listed ruins and river landscapes make the former
capital an accessible cultural extension from Bangkok.

03 KHAO YAI

National park landscapes, vineyards, design resorts and
weekend access from Bangkok support premium nature
escapes.

05 KANCHANABURI

River scenery, historic memory, national parks and boutique
raft lodging create a distinctive short-haul circuit.

07 TRANG & SATUN

Quieter islands and marine parks offer lower-density
alternatives for travellers seeking nature and local character.

Heritage references: UNESCO World Heritage Centre; destination positioning: GSR Analytix.
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HERITAGE AND REGIONAL DEPTH

- SUKHOTHAI

Thailand's early capital offers a slower heritage journey,
cycle-friendly archaeological parks and links to northern
circuits.

- HUA HIN

A long-established royal resort city with golf, wellness, family
travel and strong domestic and long-stay demand.

- CHIANG RAI

Contemporary temple art, tea landscapes and Mekong-region
culture position the province as a creative northern gateway.

- ISAN REGION

Northeastern Thailand brings Khmer heritage, Mekong culture,
festivals, textiles and gastronomy to a still-underdeveloped
visitor economy.

www.gsranalytix.com
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PRODUCT DEVELOPMENT

TOURISM EXPERIENCES

FROM SIGHTSEEING TO PARTICIPATION

EXPERIENCE ECONOMY

The next layer of Thai tourism is participatory. Visitors increasingly want to cook, learn, heal, create, explore and meet local
communities rather than simply photograph attractions. Well-designed experiences increase spend while distributing value
beyond hotel rooms.

- CULINARY JOURNEYS

Regional cooking, market visits, farms,
food trails and chef-led dining turn
cuisine into a bookable travel product.

- CULTURE & CRAFT

Textiles, ceramics, dance, design and
temple interpretation reward smaller
groups and trained local storytellers.

- WELLNESS RETREATS

Thai massage, meditation, sleep,
nutrition and preventive health can
support longer stays and premium
packages.

- MARINE & NATURE - FESTIVALS & EVENTS

- CREATIVE NEIGHBOURHOODS

Diving, kayaking, hiking and wildlife
observation require capacity controls,
safety standards and conservation
funding.

Songkran, Loy Krathong, music, sport
and MICE extend demand, but need

crowd, waste and local-impact planning.

Bangkok, Chiang Mai and secondary
cities can package galleries,
architecture, cafés and maker
communities.

EXPERIENCE DESIGN PRINCIPLE

Price local knowledge properly, protect community consent, limit group size where necessary and build conservation or cultural
maintenance into the product economics. Authenticity should be operational, not decorative.

Editorial framework: TAT quality-tourism direction and GSR Analytix experience-economy model
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KEY STATISTICS & MARKET DATA BENCHMARKS AND MOMENTUM

THB 1.8T+

INTERNATIONAL ARRIVALS IN 2024 INTERNATIONAL TOURISM REVENUE IN 2024

Thailand passed the official annual target. Strong rebound in visitor receipts.

THB 679B

ARRIVALS BY 2 JUNE 2026 REVENUE BY 2 JUNE 2026

A current-year momentum checkpoint. Reported by TAT at TTM+ 2026

9

UNESCO WORLD HERITAGE SITES UNESCO CREATIVE CITIES

Cultural and natural heritage base. A platform for design, crafts and gastronomy.

WHAT THE NUMBERS MEAN

01 SCALE IS PROVEN - LONG-HAUL IS STRATEGIC
Thailand already operates at global scale. Future Long-haul travellers can support longer stays, premium
competitiveness depends more on value per trip, resilience and services and wider regional circuits when air access and
destination quality than raw arrival volume. packaging align.
03 DOMESTIC DEMAND MATTERS - HERITAGE NEEDS INVESTMENT
A strong domestic market helps smooth shocks and supports Recognition creates demand, but visitor management,
secondary destinations, weekend products and year-round conservation finance and community participation determine
hotel operations. whether heritage remains an asset.

Sources: TAT, 28 Dec 2024 and 10 Jun 2026; UNESCO country profile, 2026. Figures are rounded
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ACCESS & ECOSYSTEM

INFRASTRUCTURE & KEY PLAYERS

GATEWAY INFRASTRUCTURE

- AIRPORTS - DOMESTIC MOBILITY

Suvarnabhumi and Don Mueang anchor Bangkok; Phuket and Low-cost aviation, rail, roads, ferries and private transfers
Chiang Mai provide major regional gateways. Capacity, make multi-stop itineraries practical, though seamless
immigration flow and ground access directly shape visitor ticketing and accessibility remain improvement areas.

satisfaction.

- HOTELS & RESIDENCES - DIGITAL TRAVEL LAYER
Thailand has deep supply across price tiers. New growth is Mobile booking, cashless payments, online reviews, translation
moving toward lifestyle brands, villas, wellness resorts, tools and destination platforms increasingly influence
extended stay and branded residences. conversion before and during the trip.

KEY PLAYERS

- PUBLIC SECTOR - TRANSPORT OPERATORS - HOTEL GROUPS

Ministry of Tourism and Sports, TAT, Airports of Thailand, airlines, rail, marine and Thai and global operators bring brands,
provincial authorities and conservation road operators determine access, capacity distribution, loyalty networks, training
agencies set policy, promotion and and travel friction. systems and investment discipline.
standards.

- SMES & COMMUNITIES - HEALTHCARE & WELLNESS - TECHNOLOGY PARTNERS
Local guides, restaurants, craft enterprises, Hospitals, clinics, spas and retreat operators Booking, payments, data, CRM and
attractions and community groups create connect Thailand's service reputation with experience platforms can improve yield,
much of the destination's distinctive value. high-value longer-stay demand. service personalisation and dispersal.

Sources: Airports of Thailand; TAT; GSR Analytix hospitality ecosystem mapping.
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SUCCESS CREATES ITS OWN PRESSURE

G ROWTH M U ST PROTECTThaiIand'S scale creates pressure on beaches,

THE PRODUCT IT SELLS

01 OVERTOURISM HOTSPOTS

Peak crowding in famous islands, temples and city districts
can reduce satisfaction and create resident resistance. Timed
entry, dispersal and pricing tools are increasingly relevant.

03 CLIMATE EXPOSURE

Heat, flooding, coastal erosion, storms and changing

seasonality affect infrastructure, insurance, safety planning
and destination marketing.

05 VALUE LEAKAGE

High arrival numbers do not automatically produce broad
local benefit. Local sourcing, SME access and community
ownership determine how much value remains.

water, waste systems, transport, heritage sites and
local housing. The strategic question is not whether
demand exists, but how to manage demand
without eroding resident trust, natural assets or
visitor experience.

- ENVIRONMENTAL LOAD

Marine ecosystems, water supply, wastewater and solid waste
need financing linked to tourism demand, not only general
municipal budgets.

- WORKFORCE PRESSURE

Service quality depends on recruitment, housing, wages,
language skills, digital capability and career pathways across
the hospitality workforce.

- UNEVEN DESTINATION GROWTH

Bangkok and established islands dominate attention while
many regional destinations still lack packaging, transport
integration and international distribution.

Every major investment should answer four questions: Who benefits locally? What ecological limit is protected? How is peak
demand managed? Which indicators will trigger corrective action? Growth without these answers transfers hidden costs to the

destination.

Risk framework: UNESCO sustainable tourism principles and GSR Analytix destination-resilience analysis.
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TH E N EXT To U RI S M M o D E L QUALITY, RESILIENCE AND LOCAL VALUE

FROM VOLUME
TO VALUE

Thailand's next model should increase value
per visitor while reducing pressure per unit

of revenue.

01 LONGER STAYS - REGIONAL DISPERSAL - PREMIUM BY DESIGN
Link city, coast, heritage and wellness Give secondary destinations bookable Luxury should mean privacy,
products into coherent itineraries that products, strong storytelling, reliable interpretation, service, authenticity and
justify more nights and broader spending. access and market-ready local partners. environmental quality - not only

expensive rooms.

04 COMMUNITY VALUE - REGENERATIVE OPERATIONS - DATA-LED STEWARDSHIP
Contract local suppliers, share Move beyond reducing harm toward Track seasonality, crowding, resource
decision-making and create transparent restoring marine habitats, landscapes, use, resident sentiment, spend and
revenue mechanisms for host heritage buildings and local skills. conservation outcomes at destination
communities. level.

2030 DESTINATION STANDARD

Measured carrying capacity 02 Resident sentiment tracking Water and waste disclosure

04 Local procurement targets Accessible and safe mobility 06 Conservation funding per visitor

Strategy references: TAT quality-led growth direction, UNESCO tourism principles, GSR Analytix model
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INVESTMENT & PARTNERSHIP OPPORTUNITIES

INVEST WHERE
VALUE COMPOUNDS

Thailand offers a mature tourism platform, but the most attractive
opportunities are increasingly specialised: wellness, adaptive

reuse, regional destination services, digital distribution,

low-impact mobility and premium experiences with clear local

value.

01 BOUTIQUE & HERITAGE STAYS

Adaptive reuse and locally rooted design can create distinctive
inventory in Bangkok, Chiang Mai and secondary cities.

03 BRANDED RESIDENCES

Selective resort and urban markets can support
residence-hotel models when governance, service and
community fit are strong.

05 LOW-IMPACT MOBILITY

Electric transfers, integrated island transport, walkability,
cycling and seamless booking reduce friction and emissions.

PARTNERSHIP FILTER

PLACE

Clear demand and access Distinct local identity

- WELLNESS ECOSYSTEMS

Retreats, diagnostics, rehabilitation, healthy cuisine and
longer-stay programmes can connect hospitality with
healthcare capability.

- DESTINATION TECHNOLOGY

Yield tools, experience booking, multilingual content,
visitor-flow management and CRM can improve conversion
and stewardship.

- EXPERIENCE PLATFORMS

Operators that aggregate trusted local guides, food, craft,
nature and cultural products can unlock fragmented regional
supply.

RESILIENCE

Jobs and conservation Climate and resource fit

Opportunity assessment: GSR Analytix. Investors should conduct independent legal, market and ESG due diligence
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CONNECTING
TOURISM MARKETS
WITH OPPORTUNITY

GSR Analytix connects destinations, investors, hotel operators, tourism institutions and
local partners through market intelligence, sector visibility and strategic dialogue.

MARKET INTELLIGENCE

DESTINATION POSITIONING

PARTNER DISCOVERY

INVESTMENT DIALOGUE
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